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Throughout the past two months Mordechai’s response to Esther in the Megilla has been 
reverberating through my mind. After Esther justifies why she cannot go to the King and 
plead for the Jews. Mordechai, answers her: 

ְ ֵ י ְבַנְפ ִ ַד ְ ֵלט , ל  ָ ִדיְלִה ה ְ ל ַה ָ ְ ִמ ֶל ֶ ית ַה י .ֵ ִ ֲחִרי ַ י ִא ַהֲחֵר  ֹאת, ִ ֵעת ַה ֶרַוח ָ
ֵחר ק  ָ ִדי ִמ ה ְ ד ַל ָלה ַיֲעמ ָ ֹאֵבד, ְוַה  ְ ִבי ֵבית   ְ ֵדַע ְו זֹאתִמי י ָ ְ , ִא ְלֵעת  ַע ַ ִה

ת ְלכ ַ .ַל

Think not with yourself that you will escape in the king's house, more than 
all the Jews. For if you altogether hold your peace at this time, relief and 
deliverance will arise to the Jews from another place, but you and your 
father's house will perish; and who knows whether you have not 
come to the royal estate for such a time as this? 

In one sense, these are hopeful words. Not to fear, Mordechai informs Esther – salvation 
will come from G-d. Mordechai has no doubt in his mind that G-d will help his people. 
Yet, this is also a scary and chilling message. He is telling her that if she refuses to act, 
she and her father’s house are doomed. Furthermore, maybe it was for this very reason 
that she had been chosen as Queen. 

This paradoxical message has made a deep impression on me. On the one hand, I have 
complete faith in G-d that the situation in Israel will turn out favorably. I have never 
wavered in this belief. In addition, I know that our seniors will be going to Israel next 
year. I cannot fathom a situation where G-d will make it impossible for them to attend 
yeshiva in Israel. On the other hand, I feel a deep sense of concern – even dread – am I 
doing enough to escape the fate of doom that Mordechai predicts for one who does not 
act in a time of danger for Am Yisrael. Maybe it was for this very reason that G-d has 
placed us in America – in a country where Jews have an overwhelming influence on the 
course their government takes. How serious is this message? How can we escape 
doom? 

What can we do?  

What do we do in times of trouble? In times of war? We examine the ways of our 
forefathers: Yaakov when he was meeting עשו prepared in three ways. Rashi explains:  

לדורו . ולמלחמה, לתפלה,  התקי עצמו לשלשה דברי לדורו–י בראשית פרק לב פסוק ט "רש
למלחמה והיה . אלהי אבי אברה) וק טפס(לתפלה . ותעבור המנחה על פניו) פסוק כא(להל 

המחנה הנשאר לפליטה

 תפילה

In a broad sense תפילה includes our connection, our relationship to G-d. This 
encompasses our teffilot – shacharit mussaf mincha maariv tehillim but it also includes 
our תלמוד תורה and our וותשמירת המצ . What effect does this really have?  
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The existential effect – ועל גמילות חסדים, על העבודה, על שלשה דברים העולם עומד על התורה . 
Let’s leave aside גמילות חסדים for the moment, but תורה means תלמוד תורה and עבודה 
means our service to G-d, our tefillot, and our מצוות. The existence of the world is 
maintained through the performance of our תפילה and our תלמוד תורה. How awesome is 
our responsibility!! Our study of Torah, our tefilla, our mitzvot result in a better world and 
improving our world creates a place where morals and ethics become meaningful. A 
more honest and principled world will clearly see the justice of many of Israel’s positions. 
This is what Torah, mitzvot, and tefila do. Do we even realize this? 

But there is another element – the Repentance effect –  ותשובה ותפילה וצדקה מעבירין את
 to destroy the thoughts of the ,גזר דין Our tefillot have the ability to tear up the .רוע הגזירה
 to effect a change in our predicament. How great is the influence of tefilla!! Do we ,שטן
realize this? 

Do we really believe that שמירת המצוות & תלמוד תורה & תפילה have these awesome 
effects – the existential effect of maintaining the world and the repentance effect of 
changing the course of history? Maybe this is a fault of ours – that we don’t trust enough 
in G-d that doing these things will have an effect on שמים which in turn will have a direct 
effect on the course of history. 

If so, we can improve and bolster our faith. Here are some concrete suggestions: 

A. Tefilla 
1. More concentration during our whole davening or during specific parts. 
2. Less talking during davening 
3. Coming on time to davening 
4. Attending more minyanim 

B. Shmirat HaMitzvot 
1. In general you can be more careful with all mitzvoth, specifically in guarding our 

tongues. Developing a better attitude, one that promotes love in Am Yisrael in a 
time when we are at siege, engenders more unity. Make up with friends or 
acquaintances with whom you are quarreling with.  

C. Learning 
1. Take learning more seriously 
2. Take upon yourself extra learning – a few mishnayot or one even one mishna a day 

The above are all suggestions you can take upon yourself individually. On a school & 
communal level you can do the following: 

A. Mishnayot learning – Set up a mishnayot program whereby we can finish all of shas with 
the help of the whole school. We can learn in memory of the victims. (Needed: Poster 
board, cash sponsors for students that are learning to be given to tzedaka) 

B. Tehillim – We say tehillim every day in school. In addition, we can finish sefer tehillim 
every day. Give out 150 index cards, each one with one perek of tehillim on it. At the 
appointed time all students will read the perek.  
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C. Dedicating a night of Torah study – School-wide mishmar with parents. Bring in the 
whole community to dedicate extra time to Torah study. (Needed: arrange speakers, room 
& food, kumzitz, band) 

 דורו

Presents. In its original context, Yaakov offers presents to appease Esav. I do not 
advocate giving presents to the Arabs. The time for appeasement of Arabs is over. But 
we can direct our appeasement or more accurately our comfort to the families of victims 
in Israel and even just the average Israeli. How can we comfort them? How can we help 
them? 

A. Tzedeka campaigns - Different campaigns for various projects every week such as: 
buying toys for children of victims, buying bullet proof vests for settlers, contributing to 
magen david adom, contributing to hospitals, sending food to Israeli soldiers, sending 
flowers to families of Israeli victims for shavuot etc. These and many more tzedakot are 
on the Web whether on Jerusalem Post or Arutz sheva or Haaretz. Ways to collect money 

1. Quarter project - $80 a day assuming everyone gives. $400 a week. 
2. Tzedaka week in YU and your community 
3. Sponsor learning campaigns – have parents or people in community sponsor extra 

learning and collect money in that way. 
4. 3 on 3 tournament – sponsor teams. 

B. Buy Israeli Products – Europe and other places are boycotting goods from Yehuda and 
Shomron and even from Israel itself. 

1. List of Israeli products has been prepared by JCRC. 
2. Buy gifts or flowers from Israeli merchants to send to friends in Israel. 
3. shopinIsrael.com, israelexports 

C. Letters to Israelis – express support and solidarity 
1. Penpals with school in Israel 
2. Letters to soldiers 
3. Letters to average Israelis 

 מלחמה

I remember that several months ago Artuz Sheva began to refer to the bombings in 
Israel as the Oslo War or something along the lines of a war. I initially laughed it off. 
There is nothing to laugh about anymore.  

We are at war. Let’s be clear – this is not just a war about Yehuda, Shomron, and Azza. 
This is a war about the legitimacy of the State of Israel. The Palestinians and Arabs are 
talking about the right of return and other such issues that clearly spell the destruction of 
the state as a Jewish state. Hamas and other groups talk about a return to Palestine – to 
all of Palestine, their maps have no mention of Israel. This is not just a Jewish perception 
of the issues. On a recent newscast a TV anchor asked a Holocaust survivor – “Can you 
envision another Holocaust in Israel? Can you envision its destruction?” Did anybody 
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ask these questions about America after 9/11? It is clear that the non-Jews also perceive 
this as a war about Israel’s existence. 

We are at War. Let me analyze this statement again. I said we. I meant we. What do I 
mean by that? Let me quote from Sergeant Rawlins in the movie Glory. Glory is about a 
black regiment fighting in the Civil War for the Union army. At this point in the movie they 
have yet to be given the chance to fight and some of the enlisted blacks are bitter about 
this. Sergeant Rawlins tells Trip (a bitter enlisted black)   

dyin's what these white boys been doin for goin on three years now. Dyin by 
the thousands, dyin for you, fool. I know cause I dug the graves. And all the 
time I'm diggin I'm asking myself, 'When. When O Lord is it gonna be our 
time?' Times comin when we gonna have to ante up. Ante up and kick in 
like men. LIKE MEN!  

Let me paraphrase that and connect it to our times: 

dyin's what these Israeli boys and girls been doin for goin on 18 months 
now. Dyin by the hundreds, dyin for you, fool. I know cause I read the 
newspapers every day. And all the time I'm readin I'm asking myself, 'When. 
When O Lord is it gonna be our time?' Times comin when we gonna have to 
ante up. Ante up and kick in like men. LIKE MEN!  

The “times” are no longer “comin” – they have come. And it is our turn to ante up and 
kick in like men. We are at war too. The only difference is that the war overseas in Israel 
is a physical war but the war here is a PR – public relations war. The time, the effort, the 
money, the passion, the care should be the same in both places. We are at war and we 
therefore need to “ante up and kick in like men.” 

A. Educate yourself – we must be knowledgeable about what is going on. דע מה להשיב – 
know what to answer any person who asks you about the conflict. We are being beaten 
even destroyed on the college campuses because of ignorance about the history of Israel 
and the current conflict. 

1. Read the newspapers, the internet every day 2x a day. 
2. Check Arab web sites to see their perspective and how to respond. 

B. Awareness – Educate others 
1. Bulletin boards – Post maps and news around the building every day. Include 

different features and perspectives (soldiers, victims, average Israelis, yeshiva 
students) 

2. Campaign on the streets of Washington Heights or in your community – educate 
people community about the conflict. We must turn public opinion in our favor. 
Hand out information flyers and post it. 

3. News Update during the break – Connect the TV to the Web and play some of the 
video from Arutz Sheva or CNN or Fox news  
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4. Express your opinion or feelings – students should volunteer to speak at the end of 
davening for 1-2 minutes to express their thoughts. Allow others to hear different 
perspectives on the situation in Israel and around the world.  

5. Newsletter – update students about the conflict and how they can aid in the PR war. 
C. Contact government officials 

1. Cell phone campaign – every grade will be asked to call a different # each day. 
2. Congressman / Senator campaign – collect every address / phone # of your 

congressman and send letters or faxes 
3. call or fax the whitehouse 

D. Media Watch 
1. Fax, e-mail, or write to the media when something they say is anti-Israel. 
2. Check Web sites of organizations who watch the media like Camera, Memri, or 

honestreporting, Palestinian media watch 
E. Rallies 

1. Organize small quick rallies when something important takes place in the news. We 
need to be on top of things. A good example of this is when our sophomores went 
on yom hashoa to the French consulate to protest the anti-Semitism in France. 

Throughout my comments, I have listed over 20 different ideas that can be undertaken. 
There is no more time to talk about these ideas. The עת צרה – the time of danger is upon 
us. These ideas need to be implemented immediately. Even better, initiate, start, begin, 
create, develop new ideas. You are not bound to any ideas I said. Invent new ones, 
better ones. 

I ask that this be undertaken without delay. 

Actually, Let me rephrase that.  

 .demands that this be undertaken without delay  ערבים זה לזהכל ישראל

שמירת המצוות, תורה, תפילה demands that you take part in כל ישראל ערבים זה לזה . 

 .דורון demands that you take part in כל ישראל ערבים זה לזה

 .מלחמה demands that you take part in כל ישראל ערבים זה לזה

Today, we are rewriting the Megilla of our school. Formerly, the megilla had said,  ֶרַוח
ֵחר ק  ָ ִדי ִמ ה ְ ד ַל ָלה ַיֲעמ ָ  relief and deliverance will come from another place – from – ְוַה
Ramaz, Flatbush, Rambam, TABC. Today I declare that the Megilla now reads  ָלה ָ ֶרַוח ְוַה

ק  ָ ִדי ִמ ה ְ ד ַל הזהַיֲעמ  – relief and deliverance will come from this place – from Yeshiva 
University High School – from their administration – from their Rebbeim – from their 
teachers – and most importantly from their students. Don’t let Am Yisrael down. 


